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16 torch 1955 

’A discussion of toe proportion of time or assets 
which should be devoted towards production aad 
that devoted to adai nl stratloa oar support. 


1 . As a natter of atolaiatrative policy. It hes been determined that 
the operations of tike Agency would be divided into three segments. The 
lsr^st of these serpents is involved in clandestine activities including 
overseas operations. The second growing involves the intelligence functions 
exclusive of the clande stine collection of intelligence, fhe third grouping 
involve* all fora* of support, this organ! national grouping is designed to 
encourage those charged with the responsibility for the various operating 
progress? to apply the vaximm effort possible, within the Halts of security 
c onside ration, directly toward achieving the objectives of the clandestine 
and intelligence activities. The mgport activities of the Agency includes 
all operations which are not directly a part of the clandestine or intelli- 
gence operations. A great deal of this support is characteristic of this 
Agency and is caused by the clandestine and covert nature of operations. 

Shis 1 a particularly true of c<amuaicationa, training, security, sad medical 
activities. 

2 . Ccmmualeatloog activities which take a substantial portion of these 

support costs of total Agen cy costa in 1$5&} is primarily required in 

order to provlderepid and ISStSStSsibn 63P operational data. 

3* Trito ius is another area whieh, although comm with all Ckrrsroacsit 
agencies, is in character and caphasia in this Agency. Formal educs- 

ticn is not offered any place to train individuals as clandestii*; operators 
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operations in this Country is relatively new, and individuals do not select 
this as a field for which they prepare themselves. Training activities are, 
tiwrsftre, relatively large in this Agency (1.9$ of total Agency coats in 
|2a), when compared to other Government ageddlftd. It 1 lihodld be" aote<C' Lbwever 

approximately 50$ cf the coats of the Agency's training effort is directed 
specifically to training in clandestine operations, other training activities 
are designed to provide s p eci a l skills characteristic primarily of this Agency 
and are of such a character that they are not normally available la educa- 
tional institutions. 

h. Security is another field which costs substantial amounts (2.2$ of 
total Agency costs in_ 1951 ? » Obviously other agencies are concerned - wTlh - 
security out aoaotMfsnSbse difficult problem of physical security over a 
large maker of temporary buildings, in addition, the steps which must be 
taken to avoid penetration of the Agency is of the utmost im p or tance end is 
relatively expensive. 


5» She security aspects of Agency operations primarily concerned with 

overseas aad clandestine activities require special support activity in our 
todie&l Office. Although toe amounts sere relatively smal l in this office, 
nevertheless, a ewlwtaati&l portico of those costs are directly attributable 
to toe clandestine character of our operations • 
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6. Other support activities are generally eosBon to Governmat agencies 
as a whole. Sfcia Includes the work of the fallowing offices: 

Personnel 

Qmmml grwymo T . 

Comptroller 
Audit 
Logistics 
Hs a a ggBen t Staff 

Each one of these, however, is seriously affected by the character of the 
Agency's operations, fosc exasple: In the Office of the Controller it is 
neeagsarv to separate accounting for vouefaered aad mvouchered act! ties 


7. the ove rall costa of general s upport amounted to approximately 19 -9& 

of the Agency costs yjar*!^. It is the policy of the Agency, _ 

within' iHTTCalis of security cons iderations , to carry these support activities 
at a BioisEsa cost, Efforts are being safe ecmUattously to reduce the support 
coot whenever practical. As m setter of general policy, the naxiaua aaouat 
possible is directed to operations, and a vxSMmm amount is set aside for 
support costs. Based vym present judgement, it is believed that a lair dis- 
tribution between support end operations has been achieved. We are continuing, 
however, to strengthen certain activities. Surlier experience indicated rather 
clearly that inadequate training was given to operators in cl ande stine area, 
failure of operations was the result which dictated a strengthening of training 
activities. Such a strengthening of training activities has been taking place 
during the past three years. 

8. The element of costs between operations end support rather than 
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